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RESOURCE MOBILIZATION POLICY

The resource mobilization at Malla Reddy Institute of Dental Sciences (MRIDS) is

carried out by the following means:

1. Tuition and Other Fees from Students: Revenue is generated primarily through

tuition fees and other fees collected from students enrolled in various programs.

2. Fees Collected from Patients for Specialized Services: Additional funds are

obtained through fees charged for specialized dental services provided to patients.
Budget Planning and Auditing:

* Annual Budgets: The annual budgets are meticulously planned based on
projected revenue and expenditure. These budgets are audited by the finance

committee to ensure accuracy and compliance.

* Verification Process: After auditing, the financial records are forwarded to the

accountant for verification.

* Budgetary Allocations: Allocations are made to meet the requirements of both
academic and administrative activities, ensuring that all departments have the

necessary resources.
Financial Management:

 Finance Section: The Finance Section of the Administrative Office, under the
control of the Chief Accountant, maintains detailed records of all financial

transactions.
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Patient Services:

 Free Histo-Pathological Analysis: The institution offers a free histo-pathological

analysis facility, aiding in the diagnosis and treatment of various conditions.

* Free Treatment for Referred Patients: Patients referred from various camps

receive free treatment, emphasizing MRIDS's commitment to community service.
Budget Utilization:

» Infrastructure Maintenance and Improvement: A significant portion of the
budget is allocated for the maintenance and improvement of the institution’s

infrastructure.

* Procurement of Latest Equipment and Materials: Funds are also used to
procure the latest dental equipment and materials, adhering to the guidelines set by
the Dental Council of India (DCI) and KNRUHS University.

Documentation and Approval:

The resource mobilization policy document is duly approved by the College Council and
is available for review. This document ensures transparency and accountability in the

management of funds and resources.
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