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FINANCE & PURCHASE COMMITTEE 

A finance and purchase committee is typically a subcommittee within an organization, such as a 

company or institution, that is responsible for overseeing financial matters and procurement 

activities. 

OBJECTIVES: 

• Reviewing and approving budgets, financial statements, and financial policies to 

ensure transparency, accountability, and compliance with regulatory requirements. 

• Evaluating and approving purchase requests, vendor contracts, and procurement 

strategics to optimize costs while maintaining quality standards. 

• Ensuring that procurement processes and financial transactions adhere to legal and 

regulatory standards, as well as internal policies and procedures. 

• Contributing to strategic financial planning, investment decisions, and resource 

allocation to support organizational growth and sustainability. 

• Providing transparent and accurate financial information, reports, and updates to 
stakeholders, management, and governing bodies. 

ROLES & RESPONSIBILITIES 

I. Monitoring financial performance and ensuring adherence to financial policies and 

procedures. 

2. Ensuring compliance with procurement policies, regulations, and ethical standards. 

3. Identifying financial risks and implementing strategies to mitigate them. 

4. Coordinating internal and external audits and implementing audit recommendations. 

5. Developing and updating financial policies, procedures, and guidelines. 
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